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BOARD MEETING MINUTES

DATE MAY 16™, 2024

Mission: We are an organization of performance ensembles creating
adiverse and inclusive environment for musical expression that promotes
the equity and visibility of people in the LGBTQIA+ community.

Meeting called to order at: 7:10 pm

Meeting In person: Danien, Riley, Brendan, Christopher, Michael, Amy

Meeting Online: Shelly, Emily, Jono, lvan, Pamela, Diana

APPROVAL OF AGENDA
Agenda approved.

APPROVAL OF BOARD MEEETING MINUTES
o March Board Meeting minutes - approved with one abstention
o April Board Meeting minutes - approved with one abstention

REPORTS
EXECUTIVE DIRECTOR REPORT

Biggest news is the rebranding launch. \Working to fill volunteer positions.
Randy Sampson stepped down as librarian. Student Web Project through UW.
What they will provide us will have benefit - it will be a fully-fledged proposal
of how we can change/improve our web site including structure, visual and
design.

Upcoming seasonal report will include membership numbers, data from
demographic survey and other facts that will be interesting and important to
share with membership annually.

DEPARTMENTAL MILESTONES

OPERATIONS
o Performance Coordinator has started confirming summer appearances
e Preparing for better equipment form collection

ADMINISTRATION
e Envisioning work going forward
e Fvolving procedures
o Bookkeeping is updated to be close to correct

DEVELOPMENT
e CiveBIG complete
e Preparing for next season launch


https://rainbowcityband.sharepoint.com/:b:/s/RainbowCityPerformingArts/EZKIL10rVp9Pjp-uLRnAEqMBj6lCsaKtG9im5rY9F1wG3A?e=ND611E
https://rainbowcityband-my.sharepoint.com/:w:/g/personal/shelly_rainbowcity_org/EcHIbOGCie5ApP0aEK547iUByPE-vHYtZcF4UeyvQT3Zbw?e=XxcMQR

RAINBOW CITY PERFORMING ARTS | RAINBOWCITY.ORG

INFOeRAINBOWCITY.ORG | PO BOX 45454 SEATTLE, WA 98145

MARKETING

Promoted chamber concert and fundraiser

Getting ready for rebranding

Preparing for next season’s Marketing plan
Personnel changes and orienting work going ahead

DEPARTMENTAL CHALLENGES

OPERATIONS
e Music Coordinator stepped down, reforming process
e Paceis still high and difficult to train and plan
e Needs forms for better tracking

ADMINISTRATION
e Challenges with collecting volunteer hours
e Most areas of this department are undeveloped or have been ignored
over most of our history
e Still seeking some key roles

DEVELOPMENT

Nearly all staff roles unfilled

Grant committee needs to improve process and support for volunteers
GiveBIG did not have much activity, questionable ROI

\We have only one volunteer to help with season launch, but not people
for maintaining work through the season.

MARKETING

e Still awaiting rebranded materials
e We don't have people in the ensembles posting on social media to
keep up engagement

MaAJor WoRK MILESTONES
o \Working with UW \Web Design students for web design proposal
project
e [ aunch of Rainbow City Guild
e Brand Roll Out

UpcomING WoRK
e Budgeting for Q4
e Task Management for Departments
e Visioning for Board Case Statement
e Preparing for Season 24-25 launch
o Guiding Departmental Plans
e Onboarding and recruiting staff
e [ eadership and work on hiring committee
o Connecting with partners
o Continuing work on bookkeeping
e \Website design project guidance
e Implementing new brand
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e Videos and blog posts to communicate rebrand, program growth, and
re-org

e Preparing inaugural 23-24 Season Report for June 1 release

e Printing materials for summer promotion

e Crant team support

e Recruiting a Development Manager

e Helping to set up new managers for success and control over their
departments

ARTISTIC DIRECTOR REPORT

Working with Benaroya to finalize end of season reports but it's a slow process
on their part. Trying to get an in-person meeting as it will be more productive
than email

Drumline director has requested a manager for their ensemble. Very in favor
of the idea and will work with Jon to see how we can make this happen.

Season plan update - want to launch details of next season in June.

Season Theme: Lights, Camera, Action!

FINANCE REPORT

Damien has worked extremely hard to get our books in order so that we can
create a budget for the next season. He has cleaned up quick books and is
now able to provide financial reports for the board to review. It's clear we
need to hire a bookkeeper as this is not where Damien needs to be spending
nis time.

HIRING COMMITTEE
e RCJB -2 candidates for this position - interviews happening now. Hope
to have a hire by the end of June.
e RCCB - Tim Norris has accepted the position
o RCR - Job will be posted

RE-ORG COMMITTEE
Bylaws are still being worked on. Will have a draft for July to approve in
August. Will have a separate document for the articles of incorporation.

Re-org steps have been updated in the Loop plan document for board
member review.

UNFINISHED BUSINESS

e Benaroya Hall 2024-2025 approval of dates:
o Nov 242024
o March g 2025
o Junei, 2025
e First rehearsal for concert season will be the first Sunday/Monday of
September or end of August if Labor Day falls on the 15 Monday.
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o Michael Palacioz moves to approve the 2024-2025 Season dates as
stated above: Aimee Kelley seconds. Motion carries with one
apbstention.

NEW BUSINESS

e Brendan Byron stepping down as Dir. Of Operations
o Stepping into Operations manager
o Position will be vacant

Meeting adjourned at: 9.07 pm



